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Transforming the Health of the Community, 
One Individual at a Time.
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Community based organizations, detention 
centers/jails, civic groups, city/county based 
education resources and services.

Community Solutions

Community Network
Community Solutions Department builds, manages and sustains 
what we call the Community Network.  

The community network consists of 
organizations that provide services 
to our Members outside of the 
providers’ offices.

SilverSummit 
has a Community 
Network of 2,000 
organizations 
serving Nevadans
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Investment in Action

In 2021, SilverSummit Invested $2.3M into the Community 

The majority of SilverSummit 
children/teens with an obesity 
or diabetes diagnosis are 
Hispanic and Black.  

They are disproportionately 
impacted at a young age by 
these life-style based  
diseases.  

The Just One Project’s 
Sweet Spot aims to  
address the underlining  
causes of these health 
disparities through their  
mobile childhood nutrition 
education program.
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Community Investment Approach Overview
Our Community Investment Program operates similar to a foundation or other charitable 
giving organizations to maximize transparency and align with the business workflows of 

the organizations that will apply for funding.
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Community Investment Program
Operating Guidelines

Alignment with State Priorities

Annual Investment Priority 
Alignment with DHCFP Priorities

Engagement with Medicaid 
Reinvestment Advisory 
Committee

Transparent and Open Process

Inclusive & Transparent Guidelines

Investment Guidelines Published 
Publicly

Selection Committee includes 
community and SSHP members

Investment Priorities Driven by Data

Member data analysis including HEDIS, 
leading chronic conditions, SDoH and 
health disparities

Internal Quality, SDoH and Health 
Equity Committee guidance

External data review
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Transparent & Accessible Guidelines

Proposal Submission Process 

Eligible Applicants 
Nevada Based

501(c)(3) Non-Profits
Municipalities
Educational Institutions 
Providers

Proposal Requirements

Standard Application Elements:
Needs Statement 
Program Description 
Outcomes
Budget

Timeline

Application Due Date

Review and Selection Timeline

Priorities & Award Ranges

Priorities Clearly Defined
Award Ranges
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Priorities Driven by Data

SDoH Analysis

Financial 
Literacy/Stability

Food 
Insecurity All Other

Workforce  
TrainingHousing

    

  

   

   

   

   

   

SDoH Analysis by Zip Code 

SDoH Barrier 89101 89106 89115

Average Unemployment 15.5 13.8 14.5

% Poor Housing & Lack of Transportation 83.1 73.2 75.4

% Receiving SNAP 11.2 10.1 8.0

% with Low Food Access 5.9 3.1 55.1

Chronic Conditions by Race

Leading Chronic Conditions: Anxiety, 
Depression, and High Blood Pressure

White 

Black 

Hispanic 

Asian Pacific Islander 

Other 
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Community Investment Priorities

Housing  
Services: 

Low Barrier Shelter 

Sober Living 

Permanent Supportive  

Transitional/Medical Respite 

Rental Assistance 

Maternal/Child 
Health: 

Pregnant women with Substance 
Use Disorder
 

Increasing Diversified DOULA and 
Midwifery Workforce 

 

Youth Mental Health &  
Wellness Services 

Increase Access to Care

Youth Recreation and Prevention

Justice Involved Community  
Re-Entry Programs: 

Housing 

Workforce Training 

Life Skills Development 

 Substance Use Disorder Treatment 

Transportation  

Nutrition Education and  
Food Insecurity 

Reduce Food Deserts

Childhood Nutrition Education

Increase
Access to Care  

Fellowships and Residency programs 

Primary Care Expansion 

Behavioral Health & Substance Use 
Disorder Treatment

Wellness 

Chronic Disease Management 
Programs, Prevention Services 

Workforce  
Development

Financial Literacy and  
Employment Training

Provider Training and Technical 
Assistance 

Project ECHO 

DEI and Cultural Competency 
Training 

Improvements in Technology
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Community Investment Selection Committee

Selection Committee Members
Nine Members including one Chair; Five Internal  
and Four External

Chair, Sheila Leslie, Consultant, Washoe County 
Kim Riggs, DHHS, Division of Welfare & Supportive Services
SilverSummit Members, northern and southern 
representative

SSHP Staff from Population Health, Provider Relations, 
Quality, Compliance, and Community Solutions Departments

Supported by the Community Investment 
Program Administrator

Committee Members will be trained and 
provided with Scoring Criteria

Committee will determine successful 
applicants and award amount
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Application Scoring Criteria
Scoring of applications will be completed by following established criteria. Successful applicants will demonstrate 
adherence to SSHP standards.

Example Scoring Criteria includes:

Cultural Competency: 
 - Program approach meets culturally competent standards

Program materials and services provided in the language of the individuals who will be served
Applicant provides DEI/Cultural Competency Training to its staff

 - 
 - 

Evidenced Based:
- Program is evidenced-based and maintains fidelity to that standard

Outcomes Orientated:
- Applicant clearly demonstrates ability to collect metrics and measure outcomes

Applicant demonstrated previous outcomes achieved- 

Address Health Disparities:
- Program has a proven approach to reduce or eliminate specific  
 health disparities within SSHP Membership
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Investment Outcomes and Reporting

Community Investment Recipients must submit a final report at the end of the 
investment period.

Community Investment Outcomes Task Force reviews Program Outcomes  
and Produces Annual Impact Report. Report will be made Public.
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In Review

Open and Transparent Submission &  
Selection Process

Data Driven Priority Setting

Investment Outcomes will be made Public

Thank you for your time and we welcome your insight and feedback
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Contact Information

Niki King
Vice President, Community Solutions

Phone: 775.276.0696
Email: Nicole.King@SilverSummitHealthplan.com

André Cisne
Chief Financial Officer

Phone: 775.834.9266
Email: Andre.Cisne@SilverSummitHealthplan.com

mailto:Nicole.King@SilverSummitHealthplan.com
mailto:Andre.Cisne@SilverSummitHealthplan.com
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