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Community Investment

Going Above and Beyond to Transform the Health of the Community, One Person at a Time
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Community Investment Program

Operating Guidelines
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Alignment with State Priorities

Priority Alignment with
DHCFP and Medicaid
Reinvestment Advisory
Committee

Review of SSHP Member
data including SDOH,
HEDIS, Health Disparities,
etc.

Inclusive and Transparent
Process

Application Guidelines

Published Publicly

Eligible Applicants
501(C)(3) Non-Profits
Municipalities
Educational
Institutions
Medicaid Providers
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Review Committee

Community and SSHP
Members, Northern and
Southern Representatives
SSHP Staff from Population
Health, Provider Network,
Quality, Compliance and
Community Solutions
Departments
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2022 Community Investments Recipients

Clark County Washoe County Statewide
* Boys and Girls Club * Baby’s Bounty * Communities in School
* Comagine Health * Catholic Charities of N. NV * Hope Means Nevada
* Count the Kicks * Community Health Alliance * Immunize Nevada
* Cure4TheKids * Karma Box * Nevada Primary Care
* Donna Street Community Center * Life Changes Association
* Freedom House * Nevada Health Centers * Project ECHO
* Hope Christian Health Center * Nevada Women'’s Fund
* Puentes * Northern Nevada Food Bank
* REACH Health Center * Northern Nevada Hopes
* Rise Homes * Pinnacle Medical Group
* Salvation Army * Step1,Inc.

* Southern Nevada Infectious Disease Society
* The Just One Project

* UNLV Health

* WestCare
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SilverSummit Community Investment
31 Organizations
Total Investment $9,255,629

Investment Priorities

- Advancements to Improve Quality & Technology
- DEl and Cultural Competency

. Improve Quality/Provider Training & Technical Assistance

Maternal and Youth Health
. - Support for Pregnant Women
- Youth Workforce Development
- Youth Homelessness
- Juvenile Justice/Youth Programming

Increase Access to Care
. - Chronic Disease Prevention Services
+ FQHC Expansion
- Funding Fellowships/Residency Programs/CHW

Justice Involved/Community Reentry
- Housing Support
- Workforce Development/Life Skills Training

Housing Support

. - Increase access to continuum of housing services
- Rental assistance
- Non-Medical Respite

Food Insecurity/Nutrition Education
. - Address food insecurity
- Nutritional Education Adult/Child
March 23, 2023




Increasing Access

Improve Quality/Provider Training &

, ) Maternal, Child and Youth Health
Technical Assistance

* Hope Christian Health Center * Baby’s Bounty

* Immunize Nevada * Boys and Girls Club

* Nevada Health Centers - DEI Training * Comagine Health

* Nevada Primary Care Association * Communities in Schools

* Project ECHO * Count The Kicks

* UNLV Health * Donna Street Community Center

* Hope Means Nevada

Increase Access to Care

Community-Based

Organization

e Cure 4 the Kids
e REACH Health Center

* Southern Nevada Infectious Disease Providers || municipalities
Society A
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Increasing Access

Justice Involved/Community . - .
Food Insecurity/Nutrition Education

Re-Entry
* Freedom House * The Just One Project
* Westcare * Farmers Market

* Sweet Spot
* Expansion of Community Market

Housing Supports

Community-Based

Organization
* Puentes

* RISE Homes
* Salvation Army

Providers Municipalities

March 23, 2023




e
Outcomes

Programs are funded in 2022 and operate January - December 2023
Final Outcome Reports due January 2024

| have i ciic

to talk to.
Hope Means Nevada Healthy Living
Teen Suicide Prevention Expansion
Campaign ® 96% reduction in ER visits
© 207 million impressions resulting (2021-2022)

in 4,057 interventions

© 20% increase to NAMI phone and
text line, and 102 increase in
google searches on mental health
March 23, 2023



The Salvation Army

Member Success Story

* Kyle struggled with compulsive gambling and resorted to criminal behavior

* Sentence to one year in prison

* The SilverSummit/Salvation Army program laid out a solid foundation for his
healing and recovery journey

* He saved money

* Received a promotion

* Joined a financial literacy program which is allowing him to save money to

Kyle Henderson purchase a home

* Continues counseling and group therapy

Restoring Hope. Transforming Lives.

March 23, 2023




Considered and Reviewed (unfunded in 2022)

& Maternal, Child and Youth Health
11 Jl oo
ﬁ m— Justice Involved/Community Re-Entry

“ Housing Support
ﬁ & Food Insecurity
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Community Investment Program Information:
Silversummithealthplan.com/Community-
Investment Program

All Qualified Applicants are Encouraged to Apply
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Transforming the health of the community one person at a time
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Baby’s Bounty

Time Frame

Location

Target
Audience

Priority Area:

Success
Looks Like:

January 1, 2023 -
December 31, 2023

Washoe County

Families in Nevada
living within FPL

Maternal, Child and
Youth Health

O Assist 13,445 families
living in poverty by
distributing 672,250
diapers and 2.6
million wipes

Agency Description

Baby’s Bounty serves families with infants and young children living in
poverty in Southern Nevada. Their Mission is to support at-risk families
living in poverty by providing critical infant-care education and the
necessary supplies to provide a good start for every baby.

Program Description

This is an expansion of our Las Vegas Diaper Bank program to offer the
program in Washoe County. This program will assist families who are
struggling with diaper need. These additional Diaper Banks will be held
twice per month with each assisting an average of 500 families. Each pre-
registered child will receive a one-week supply of diapering items
consisting of 50 diapers, 200 wipes, one tube of diaper rash cream, and a
reusable distribution bag.

March 23, 2023




Agency Description

The Boys & Girls Clubs of Southern Nevada delivers safe places,
guidance, support, and opportunities kids need to navigate and
succeed in these uncertain times. Our mission is to enable all young
people, especially those who need us most, to reach their full potential
as productive, caring, responsible citizens.

Program Description

BGCSNV aims to serve at least 120 youth aged 13 - 18 at six
Clubhouses with our Workforce Development Programming. Our
goal is to provide these youth with opportunities and skills for first
job readiness and a plan for pursuing postsecondary education
and/or career aspirations.

Youth Development Practices will include:

* Career Launch

* Money Matters

* Leadersin Training

* Skills Development
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Boys and Girls Club

Time Frame

Location

Target
Audience

Priority Area

Success Looks
Like

January 1, 2023 -
December 31, 2023

Clark County

Children 13-18 years
old

Maternal, Child and
Youth Health

Number of youth
who graduate
program
Number of youth
who graduate HS
Number of youth
who obtain
employment




Catholic Charities of
Northern Nevada

Time Frame

Location

Target
Audience

Priority Area:

Success looks
like:

©)

January 1, 2023 -
December 31, 2023

Washoe County

Low-Income
households/homeless

Food
Insecurity/Nutrition
Education

Increased hours to
evening and
weekend for
extended access
Increase in
utilization

Agency Description

Catholic Charities of Northern Nevada serves the most vulnerable
members of northern Nevada. We respond to unmet human
needs so all can thrive. We do this by helping people of all
cultures and beliefs rise out of poverty and overcome the barriers
to ser-sufficiency through a broad range of homelessness
prevention services.

Program Description

Client choice market will open on Moana and Kietzke in Reno.
With the expansion, we will be able to offer clients a grocery
store shopping experience and resources centers.

Case Workers to provide resources and additional services

March 23, 2023




Agency Description

Comagine Health works collaboratively with community-based
organizations, patients, providers, payers, and other partners to
reimagine, redesign, and implement sustainable improvements in the
health care system.

Program Description

The Pathways Community HUB Model is an evidence-based model for
facilitating community-based care coordination services by Community
Health Workers (CHWSs). The PCH model helps communities work
together to support their vulnerable populations by using local
community health workers (CHWSs) to work closely with families to
connect to social and medical services to remove barriers to health.

Our goal is to implement a pilot using the HUB model to serve
SilverSummit members and the uninsured in Southern Nevada. In
collaboration with our Core Team, we have identified pregnant moms at
risk of poor birth outcomes as the population of focus for this
implementation pilot.
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Comagine Health

Time Frame

Location

Target
Audience

Priority Area

Success Looks
Like

January 1, 2023 -
December 31, 2023

Clark County

Hispanic/Latino and
African American
pregnant mothers

Maternal, Child and
Youth Health

Enroll 60 pregnant
moms in the HUB
Prenatal and
postnatal outcome
measured

SDoH measured for
enrolled




Community Health Alliance

Time Frame

Location

Target
Audience

Priority Area

Success Looks
Like

January 1, 2023 -
December 31, 2023

Washoe County

CHA Patients

Improve
Quality/Provider
Training & Technical
Assistance

Increased in
vaccination rates
Increase in
prescription food
program

Goal 15% increase
to SSHP members in
both services

Agency Description

Community Health Alliance (CHA) is dedicated to creating healthy
outcomes for patients of every income. CHA operates seven convenient
locations throughout Reno and Sparks, providing comprehensive, top-
quality medical services, dental and pediatric care, behavioral health,
low-cost pharmacies, nourishing food pantries, and more.

Program Description

The target audiences are CHA patients who are eligible for childhood
immunizations, the HPV vaccine, the influenza vaccine, and COVID-19
vaccine, as well as patients who are food insecure. CHA will actively
reach out to patients who are in need of these services.
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Agency Description

Communities In Schools of Nevada (CIS of Nevada) provides Integrated Student
Supports (ISS) to students. ISS is an evidence-based, success proven
methodology for providing students with the services and resources they need to
remove academic and nonacademic barriers to their success. Our wraparound
services may include social-emotional learning opportunities, hunger prevention,
physical and mental health services, before and after-school tutoring, and college
and career readiness programs.

Program Description

The funds from this grant will be used to support Integrated Student Support
(ISS) programming at K-12 CIS schools in Clark County and Washoe County.
In Clark County, CIS of Nevada anticipates serving 8,000 students at five
schools and about 1,000 students and one school in Washoe County.
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Communities in Schools

Time Frame

Location

Target
Audience

Priority Area

Success Looks
Like

January 1, 2023 -
December 31, 2023

Washoe County and
Clark County

Students

Maternal, Child and
Youth Health

Attendance Outcome
Metrics

Behavioral Outcomes
- conduct &
disciplinary
Coursework
Outcomes

Social and Emotional
Outcomes




Count The Kicks

Time Frame

Location

Target
Audience

Priority Area

Success looks
like:

January 1, 2023 -
December 31, 2023

Clark County

Pregnant Women

Maternal, Child and
Youth Health

Reduce SSHP
members still-birth
rate and disparities
in birth outcomes

Agency Description

The Count the Kicks campaign was created by the 501(c)(3) nonprofit
organization Healthy Birth Day, Inc. and is based on public health
research in Norway that demonstrated a 30 percent reduction in
stillbirth by teaching pregnant women how to monitor fetal movement
during the third trimester of pregnancy by doing kick counts on a daily
basis. In the first 10 years of the Count the Kicks campaign in lowa, the
state has seen a nearly 32 percent reduction in the stillbirth rate while
the rest of the country has remained relatively stagnant.

Program Description

Count the Kicks teaches the method for, and importance of, tracking
fetal movement daily during the third trimester of pregnancy. Our
positive and empowering public health campaign encourages expectant
parents to get to know what's normal for their baby and to speak up if
they notice a change in their baby’s normal movement, or how long it
takes their baby to get to 10 kicks each day.

March 23, 2023




Agency Description

Cure 4 The Kids is Southern Nevada’s only 501(c)(3) outpatient pediatric
treatment center for rare and catastrophic diseases. Our mission is to advance
cures and prevention of childhood diseases through clinical excellence,
research, and innovation.

Program Description

The purpose of this program is to meet the needs of pediatric rheumatology
patients in Nevada by providing a full-service, inpatient and outpatient,
comprehensive pediatric rheumatology program. The program will take a
holistic, multidisciplinary, and collaborative approach to provide our patients
with the most up-to-date treatment based on clinical research. Funding will be
used to recruit and hire a pediatric rheumatologist to practice in Nevada.
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Cure 4 The Kids

Time Frame

Location

Target
Audience

Priority Area

Success looks | o
like:

January 1, 2023 -
December 31, 2023

Clark County

Birth to 21 years of
age

Increase Access to
Care

Recruit, relocate
and employ 1
Board-Certified or
Board-Eligible
Pediatric
Rheumatologists




Donna Street Community Center

Time Frame

Location

Target
Audience

Priority Area

Success Looks
Like:

January 1, 2023 -
December 31, 2023

Clark County

Black and Latinx youth

O

O

ages 10-17 years old

Maternal, Child and
Youth Health

Partnerships with
juvenile courts
Increase Number of
participants and
activities

Serve 350 SSHP
Members

Agency Description

The Donna Street Community Center (DSCC) serves high-risk Black and
Latinx youth ages 8-20, in and around the greater Las Vegas
metropolitan and surrounding areas, with emphasis on West Las Vegas.

The mission of DSCC is to strengthen lives and communities by
providing a social emotional, social science, humanities and performing
arts-based learning program, within a safe environment, for high-risk
youth, unlocking the creative potential and dreams to shift the
trajectory of their lives in a highly impactful way.

Program Description

The Hip Hop Entrepreneurship Program (HHEP) Academy positively
impacts youth development and drastically reduces and oftentimes
prevents juvenile delinquency and/or recidivism in Las Vegas through
the use, of hip hop music. The HHEP Academy is a community
performing arts program focused on social, emotional, educational and
self-sufficiency/vocational needs for at risk Black and Latinx youth.
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Agency Description

Freedom House Sober Living facility is used by addicts recovering from
substance abuse, which serves as an interim environment between rehab and a
return to their former lives. Our vision grew out of a need to have clean and
supportive place for people to live while they were in recovery. We primarily
cater people who have just come out of rehab and need a place to live that is
structured and supporting for those in recovery.

Program Description

Freedom House Sober Living and Freedom Behavioral Health were designed
specifically to provide help and give assistance to the ever-growing population
of substance abuse in the Las Vegas community. The objective is to provide
services to the most vulnerable individual. By working closely with the judicial
system and NDOC in Clark County, we

provide the most desperate individuals the opportunity to get the help they
need.

* Freedom Behavioral Health program

* Anchor Project - community reentry

* Coordinated Care Program - transitional housing and support

* Freedom for Women - housing for SSHP women members
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Freedom House

Time Frame

Location

Target
Audience

Priority Area

Success Looks
Like:

October 1, 2022 -
December 31, 2022

Clark County

Men and Women with
SUD, homelessness
with addiction or
community reentry

Justice
Involved/Community
Re-entry

Long-term sobriety
Reduce recidivism
Resources and
support for self-
sustaining
members of society




Hope Christian Health Center

Time Frame

Location

Target
Audience

Priority Area

Success Looks
Like:

January 1, 2023 -
December 31, 2023

Clark County

Low-Income Residents

@)

Improve
Quality/Provider
Training & Technical
Assistance

Increase access to
care

Improve HEDIS
Resources and
support for chronic
diseases

Agency Description

Hope Christian Health Center (HCHC) is a Federally Qualified Health
Center (FQHC) and continues to surpass yearly targets set by the
Health Resources and Services Administration (HRSA). Today, HCHC
operates two service delivery sites in Clark County.

Program Description

The program that HCHC will implement will provide additional support
for patients to achieve healthcare goals and receive preventative
screenings. Currently roughly half of our patients (2,555) live with
hypertension and/or diabetes among other chronic diseases. By
starting a chronic disease management program, we are confident that
this data will improve.
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Agency Description

Hope Means Nevada is a Nevada based non-profit agency dedicated to
the prevention of suicide that offers compassion and support for teens
struggling with suicidal ideation. They provide resources that are relevant
to Nevada teens to help enable their mental health journey towards
healing.

Program Description

In partnership with the Nevada Office of Suicide Prevention, Clark and
Washoe Health Districts, Hope Means Nevada will execute on a multi-
channel public health campaign aimed to reduce/prevent teen suicide in
Nevada and normalize the discussion of mental health.

Hope Means Nevada has contracted with a local marketing agency
experienced in developing and delivering public health campaigns to low-
income populations.

Hope Means Nevada/Public
Health Campaign

Time Frame

Location

Target
Audience

Priority Area

Success looks
like:

Junel 2022 to
December 31, 2022

Washoe and Clark
Counties

Teens, Young Adults <
$50K, parents,
Educators

Maternal, Child and
Youth Health

Reduced Suicide
Rate

Increased activity
seeking services




Immunize Nevada

Time Frame

Location

Target
Audience

Priority Area

Success Looks
Like

January 1, 2023 -
December 31, 2023

Statewide

Healthcare
Professionals,
Community Members
SSHP Members

Improve
Quality/Provider
Training & Technical
Assistance

Improved
vaccination rate
among communities
of color

Agency Description

Immunize Nevada is a statewide nonprofit with offices located in Elko,
Reno, and Las Vegas. Since 1995, Immunize Nevada has served as the
states trusted community partner and expert on the topics of
immunizations and other public health resources for Nevada’s
communities and healthcare professionals.

Program Description

Immunize Nevada will create year-long set of DEIA+ trainings for three

recipient categories which include medical providers, community

members accessing the healthcare system including SilverSummit

members, and community partners made up of Immunize Nevada’s staff

and coalition members.

* Work towards identifying and changing outdated practices and
protocols

* Curriculum will be offered in multiple languages

* Curriculum syllabus will be created for each training tailored to each of
the three identified categories
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Agency Description

Karma Box is contracted with Washoe County to operate the Safe Camp,
an area where our homeless members can place a tent and have access
to facilities, case management, peer supports, transportation, workforce
development - and a safe, dry place to store their belongings, rest and
sleep.

Program Description

Karma Box will help/support SSHP Members with SUD to build healthy fitness
and nutrition habits to assist in sustaining their path toward recovery. This peer
led approach provides access to evidenced-based physical and nutrition
education, along with opportunities to build relationship with their peers.

Curriculum will focus on:

1. Recreation: nature hikes, kayaking, bowling, and/or dinner and a movie.

2. Wellness: participants will learn about nutrition, mindfulness practices and
holistic approaches to treat substance use disorders.

3. Exercise: Participants will receive an individualized exercise plan that is
tailored to the person’s interests, strengths, and goals.
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Karma Box

Time Frame

Location

Target
Audience

Priority Area

Success Looks
Like

July 2022 to
July 2023

Washoe County

Homeless/SUD

Justice
Involved/Community
Re-entry

o Lifestyle
modifications to
prevent relapse

o Service projects
completed

o Self-report
mindset growth




Life Changes

Time Frame

Location

Target
Audience

Priority Area

Success Looks
Like:

January 1, 2023 -
December 31, 2023

Washoe County

Homeless medically
unstable SilverSummit
Members discharging
from shelter, hospital
or confinement

Housing Support

Improved health
outcomes
Reduced ER and
InPatient
Increased PCP and
BH utilization

Agency Description

Life Changes, Inc. (LCI), incorporated in 2010 as a not-for-profit sober living
home, has a mission of “Providing safety, shelter and support to individuals
affected by substance abuse, incarceration, mental illness, homelessness, sex
trafficking and domestic violence.” Since inception, LCI has served the
community through successful sober living facilities, prisoner reentry, non-
medical respite care and supportive services.

Program Description

The Life Changes Healing Home will be developed as a Transitional Housing
NonMedical Respite model. The target audience is homeless medically unstable
SilverSummit members. This model will allow for a longer stay and provide an
opportunity for the care team to develop a long-term transition plan and access
additional wrap around services.

Members will receive Home Health care including DME, Oxygen, PT/OT, wound
care, BH and SUD treatment on-site at the home. Case Management services will
be provided, and a long-term housing plan will be developed immediately upon
intake in the home.
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Agency Description

Founded in 1977, Nevada Health Centers (NVHC) is a federally
qualified health center whose mission is to provide access to quality
healthcare services throughout Nevada. In keeping with this mission,
NVHC is the largest provider of primary care services to low-income,
uninsured and underinsured populations throughout the state of
Nevada.

Program Description

NVHC plans to increase access to care by expanding services to
Washoe County and providing DEI training to its staff. Patients will have
access to services including

* Primary Care

* Community Health Workers

* Case Managers

* Discharge clinic staff

* Wellness program
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Nevada Health Centers

Time Frame

Location

Target
Audience

Priority Area

Success Looks
Like:

January 1, 2023 -
December 31, 2023

Washoe County

Low-Income,
Uninsured and
Underinsured

Improve
Quality/Provider
Training & Technical
Assistance

o UDS and HEDIS
quality metrics
Reporting on new
SSHP members
served enrolled in
the new clinic




Nevada Primary Care Association

Time Frame

Location

Target
Audience

Priority Area

Success Looks
Like:

O]

O]

January 1, 2023 -
December 31, 2023

Statewide

Health Centers

Improve
Quality/Provider
Training & Technical
Assistance

Integrated centralized
data warehouse
Advance suite of
reporting and
analytics to improve
Quality outcomes

Agency Description

Nevada Primary Care Association (NVPCA) is dedicated to assisting
health centers with the implementation of solid business practices and
community-responsive programs to improve service delivery
effectiveness and efficiency.

Program Description

NVPCA will purchase the Azara population health management tool for
up to two Nevada CHCs and hire a full-time staff at NVPCA to provide
technical assistance and quality improvement support.




Agency Description

As a 502(c)(3) tax exempt organization, Nevada Women’s Fund identifies critical
social needs and address them through educational scholarships, internships,
mentoring opportunities, and community grant making. Over the past 39 years,
NWF’s distributions have been over $9 million to women from and attending
school in Northern Nevada, and to local organizations supporting them.

Program Description

Nevada Women’s Fund target audience is women in Northern Nevada enrolled
in post-secondary education. Women must also be enrolled as members of
SilverSummit Healthplan. NWF has developed an Allocations Committee that
reviews each eligible scholarship application and scores them on Financial
need, academic background and personal history. After scoring is complete,
scholarships are then assigned to the highest scoring applicants.

Funds may be used:

* Tuition

* Rent

* Childcare

* Transportation
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Nevada Women’s Fund

Time Frame January 1, 2023 -

December 31, 2023

Northern Nevada

5-12 SilverSummit
Women members

Location

Target
Audience

Maternal, Child and
Youth Health

Priority Area

Success Looks Number of

Like: Scholarship awards
Graduation and
employment rate



Northern Nevada
Food Bank

Time Frame

Location

Target
Audience

Priority Area

Success Looks
Like

January 1, 2023 -
December 31, 2023

Washoe County

Individuals/Families at
high risk for poor health

Nutrition Education

o Engage underserved
communities with
available resources
to contribute to
long-term, healthier
outcomes

Agency Description
Food Bank of Northern Nevada provides food for families in
need across northern Nevada and the eastern slope of the Sierra in
California. We serve more than 130,000 people every month,
almost half of whom are children and seniors.

Program Description

Prescription Pantry - People who are food insecure are
disproportionally affected by diet-sensitive chronic diseases such
as diabetes and high blood pressure
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Agency Description
Northern Nevada HOPES (HOPES) is a Federally Qualified Health Center
(FQHC) that provides integrated medical care and support services to
individuals with and without health insurance. Founded in 1997 as the
regions only HIV service provider, HOPES has provided medical care and
wrap-around services to HIV positive individuals for more than 25 years.
In 2012, as a response to the increasing need for integrative healthcare
among our community’s most disenfranchised individuals, HOPES chose
to expand into a community health center.

Program Description

Northern Nevada HOPES is breaking ground on a new, 43,000+ sq.
ft. clinic later this year, offering adult primary care, chronic disease
prevention, case management and the expansion of the Mental and
Behavioral Health program to include group therapy, psychiatry,
Intensive Outpatient Program (IOP) and eventually, Partial
Hospitalization Program (PHP).

* New clinic will serve 12,000 patients
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Northern Nevada Hopes

Time Frame

Location

Target
Audience

Priority Area

Success Looks
Like

January 1, 2023 -
December 31, 2023

Washoe County

Adults/Homeless

Increase Access to Care

o UDS and HEDIS
quality metrics
Reporting on new
SSHP members
served enrolled in
the new clinic




Pinnacle Medical Group Agency Description

Time Frame January 1, 2023 - Pinnacle Medical Group is an independently-owned primary care clinic

December 31, 2023 in Northern Nevada focused on patients’ access to care, disease
management, care coordination, and service excellence in the Reno-
Sparks area. Pinnacle Medical Group, PMG, has twenty-one innovative
primary care providers including physicians, advanced practice
registered nurses and physician assistants that serve the community in
four different locations in the Truckee Meadows.

Location Washoe County

Target All Ages
Audience

Priority Area Improve
Quiality/Provider Program Description

Training & Technical The Community Health Worker Program at Pinnacle Medical Group
Assistance aims to serve patients that are struggling with engagement in primary
Success Looks Outreach to SSHP care services in Reno and Sparks. This includes office visits with a
Like: members primary care provider, vaccine/immunization compliance, and quality
Increase of care measures (HEDIS). The CHW will accomplish improved primary
Vaccine/Immuniza care engagement through patient outreach and assistance with
tion numbers healthcare navigation. Pinnacle has a large Spanish-speaking patient
Close care gaps population and would like to invest in hiring bilingual CHWs that can
Performance assist patients with understanding diagnoses and treatment plans and

reported monthly reduce cultural barriers to care. Vorch 23, 2023
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Agency Description

Project Extension for Community Health Outcomes (ECHO) is an
international telehealth platform that connects groups of providers via
video-teleconferencing software (Zoom®©). Project ECHO connects
geographically remote locations and structures communication to
create a “community of learning”.

Program Description

Project ECHO is a telehealth platform that moves knowledge, not
patients, and utilizes ‘hub’ and ‘spoke’ knowledge sharing to create a
learning loop. Each ECHO Program is based on these four pillars:
Amplification, Share Best Practices, Case-Based Learning, and
WebBased Database to Monitor Outcomes.

Project ECHO will develop 2 new ECHO programs with this funding.

Project Echo

Time Frame

Location

Target
Audience

Priority Area

Success Looks
Like

January 1, 2023 -
December 31, 2023

Statewide

Providers

Improve
Quality/Provider
Training & Technical
Assistance

o Attendance records
of all participants
o Case review records




Time Frame

Location

Target
Audience

Priority Area

Success Looks
Like

Puentes

January 1, 2023 -
December 31, 2023

Clark County

Black, Brown and
Senior Communities

Housing Support

o SSHP members
awaiting rent
assistance
Data collect
members who
receive services and
report

Agency Description

Puentes is a 501 (¢)(3), nonprofit organization focused on reducing
structural inequality through the development of sustainable support
and services which improve the social determinants of health in the
communities we serve. We serve Clark County communities at a higher
risk for poor outcomes as a result of the barriers they experience to
social, economic, political and environmental resources.

Program Description

Outreach programs to assist tenants of high risk of eviction. Programs are
executed through a comprehensive, community-based intervention model
that brings direct, one-on-one, culturally sensitive, holistic outreach to
SSHP members and others at high risk of becoming unhoused, while at the
same time interfacing with other Puentes programs that increase access
to medical and mental healthcare, workforce training, substance abuse
treatment, personal safety and many other essential services.

* Evidence-based process

* Culturally specific

* Listening to needs and concerns

* Acknowledge fears and historical injustices
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Research, Education, and Access
for Community Health (R.E.A.C.H.)

Agency Description
R.E.A.C.H. is a non-profit IRS Tax-Exempt Organization (501c3) established
in February 2011. . Our mission is to provide evidence-based research,
information, development, and implementation of programs to improve
community health services and access to care in the State of Nevada,
regardless of race, creed, religion, color, sex, marital status, or physical Location Clark County
challenges. In 2021, R.E.A.C.H provided services to over 120,000
individuals. After over a decade growing this services base, R.E.A.C.H has
gained the trust of the Hispanic community in the State of Nevada and is
the premier social service organization of the Hispanic population.

Time Frame January 1, 2023 -
December 31, 2023

Target Hispanic/Latino Adults
Audience and Children

Priority Area Increase Access to
Program Descrlptlon Care

The R.E.A.C.H. Community Health Center (RCHC) is to serve and improve

the health of the underserved community and vulnerable populations by

assuring access to comprehensive, culturally competent, quality primary
health care services.

* The target population/ audience is over 100,000 low-income indicators
population residing in high poverty zip codes including over 45,000 Clinical
SilverSummit Members Performance

* Provide services regardless of patients’ ability to pay.

Success Looks | o Scorecards on
Like: HEDIS measures
and Quality
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RISE Homes

Time Frame

Location

Target
Audience

Priority Area

Success Looks
Like

January 1, 2023 -
December 31, 2023

Clark County

Young Adults
Transitioning from
Foster Care System

Housing Support

Track housing
placements for
youth
Employment,
vocational training
and graduation
measured by hire
letters

Agency Description

R.1.S.E Homes serves young adults ages 17-22 who have aged out of foster
care and are in need of housing, and additional wrap around services.

Program Description

The program provides transitional housing, case management, monthly
food deliveries, job training and placement, mental and behavioral health
services, hair grooming and basic life skills training for young adults 17-22
who have aged out of foster care and/or experiencing homelessness and
support for their families as needed.

* Provide emergency/temporary
shelter

* Transitional housing

* Food Deliveries

* Mental Health Services

* Job Placement and Training

e School Enrollment

* Personal Grooming

* Basic Life Skills Training
* Community Service

* Rental Assistance

March 23, 2023




Agency Description
The Salvation Army operates 16 facilities and over 20 programs and
services throughout Southern Nevada.

Program Description

The Salvation Army will support SilverSummit members ready for
placement will transition from hostel bed services to the Lied
apartment. Salvation Army will provide I: | transitional case
management, meals, housing, transportation assistance, and move-in
furnishings to placed members.
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Salvation Army

Time Frame

Location

Target
Audience

Priority Area

Success Looks
Like:

October 1, 2022 -
February 15, 2023

Clark County

Adults experiencing
homelessness

Housing Support

The transition of
clients to after-care
programs

Program output
targets

Outcome
calculations

Data before entry




Southern Nevada Infectious
Disease Society (SNIDS)

Time Frame

Location

Target
Audience

Priority Area

Success Looks
Like:

January 1, 2023 -
December 31, 2023

Statewide

Physician Workforce

Increase Access to
Care

o Program fill rates

o Program
completion rates

o Board Certification
pass rates

Agency Description

The Southern Nevada Infectious Disease Society (SNIDS) brings
together local infectious disease experts in the Southern Nevada area to
better prepare our communities to fight infectious diseases in the
future. The organization is comprised of physicians, scientists, and
other health care professionals dedicated to promoting and recognizing
excellence in research, patient care, public health, disease prevention,
and education in infectious diseases.

Program Description

To alleviate the nationwide shortage of infectious disease physicians,
which is dire in NV. ID physicians have proven value in clinical medicine
and quality improvement. The pandemic has exacerbated the clinician
shortage in our specialty, resulting in severely reduced access to quality
ID care and lack of specialist support to our public health authorities.

* First ID Fellowship training program

* Events to attract prospective fellows

March 23, 2023




Agency Description

Step 1is licensed by the State of Nevada Bureau of Health Care Quality and
Compliance as a “Facility for the Treatment of Alcohol and Drugs,” and certified by
The State of Nevada Bureau of Behavioral Health Wellness and Prevention,
Substance Abuse Prevention and Treatment Agency, (SAPTA) to provide the
following programs: American Society of Addiction Medicine’s (ASAM) Level 1
Outpatient substance use disorders counseling with a co-occurring (mental
health) endorsement.

Program Description

The main purpose of the Step 1 program is to provide adult males with a
substance and/or mental health disorder the tools to create a healthier
life. Step1is a safe, clean and sober supportive transitional living
environment with evidence-based counseling, gives an individual a
substantially higher chance to effect lasting change, keeping them out of
incarceration or homelessness.
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Step I, Inc.

Time Frame

Location

Target
Audience

Priority Area

Success Looks
Like

O

O

January 1, 2023 -
December 31, 2023

Washoe County

18+ Male Residents

Justice
Involved/Community
Re-entry

Increase
treatment
admissions
Increase of
employability




The Just One Project

Time Frame

Location

Target
Audience

Priority Area

Success Looks
Like:

January 1, 2023 -
December 31, 2023

Clark County

Families with minor
children

Food
Insecurity/Nutrition
Education

Number of people
served
Demographics of
those served
Pounds of food
provided
Testimonials
including
photo/videos

Agency Description

The Just One Project, a 501(c)(3) nonprofit, is Southern Nevada’s
largest mobile food pantry, serving more than 20,000 people
monthly through the Food For All Project that focuses on bringing
nutrition directly to food-insecure populations via its community
market, mobile food pantry, valley-wide pop ups and deliveries.

Program Description

The Sweet Spot is a mobile nutrition-focused program offered by The
Just One Project. This program provides comprehensive education to
children and their families to guide them on making healthy food
choices and to raise healthy eaters. We believe that healthy kids
make healthier families. Additional investment supports the Farmers
Market where free fresh fruits and vegetables are distributed and the
expansion of the Community Market.

March 23, 2023




Agency Description
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UNLV Health is a 501(c)(3) clinical practice for UNLV School of
Medicine. Our practice is a multi-specialty practice with over 350
employees and 7 location with 151 providers. UNLV Health
combines education and research within the treatment
environment

Program Description

Purchase EMR to improve quality metrics.

UNLV Health

Time Frame

Location

Target
Audience

Priority Area

Success looks
like:

January 1, 2023 -
December 31, 2023

Clark County

Hispanic/Latino Adults
and Children

Improve
Quality/Provider

Training & Technical
Assistance

Monthly Quality
Improvement
Reports
Monthly reports




Time Frame

Location

Target
Audience

Priority Area

Success Looks
Like

WestCare

January 1, 2023 -
December 31, 2023

Clark County

Men and women with SUD
and/or COD returning
community after
incarceration

Justice Involved/Community
Re-Entry

75% of SSHP members will
successfully complete
treatment

70% no new criminal activity
70% Drug free

70% reduced mental health
issues

70% increase social
connectedness

60% enroll in
educational/vocational
program or employed

60% stable living situation

Agency Description

WestCare’s mission is to empower everyone with whom we come into
contact to engage in a process of healing, growth and change benefiting
themselves, their families, coworkers, and communities.

Program Description

An evidence-based reentry program to provide comprehensive
assessments, community-based SUD treatment and a wide range of
wraparound services for 60 adult men and women diagnosed with SUD
and/or co-occurring mental health disorders (COD) returning to Clark
County after incarceration.

Recovery Support Services:

* Primary Care

* Testing for HIV & Hepatitis
* Transportation

* Employment services

* Housing assistance

* Life skills training

e Parent education
March 23, 2023
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