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Agenda 

• Introductions 
 

• Update on State Innovation Model (SIM) 
Activities 
 

• State Health System Innovation Plan (SHSIP) 
Governance 

 
• Role of the Multi-Payer Collaborative (MPC) 
 

• Next Steps 
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State Innovation Model (SIM) Activities 
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• Ongoing Stakeholder Outreach 
– Meetings with health care providers and provider organizations 

crucial to governance and the State Health System Innovation 
Plan 

• State Health System Innovation Plan (SHSIP) 
– SHSIP addresses: 

• Health Information Technology (HIT) Plan 
• Delivery System and Payment Transformation  
• Population Health Plan 
• Workforce Development Plan 
• Sustainability Plan 
• Operational Plan 
• Monitoring  and Evaluation Plan 

– Provided draft SHSIP to Centers for Medicare & Medicaid Innovation 
(CMMI)  

– Final SHSIP due to CMMI on 1/29/16 
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Population Health Improvement Council 
(PHIC) 

• Purpose 
– Unite stakeholders to leverage statewide 

expertise and resources  while achieving 
consensus on implementation of the SHSIP   

• Composition 
– Payers, Providers, State, Consumer Advocates, 

Other Stakeholders 

• Participation 
– Appointment by DHHS 
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Role of PHIC 

• Identify Nevada population health priorities and 
improvement goals 

• Establish value based purchasing  (VBP) 
framework 

• Develop common population health 
improvement strategies  

• Adopt standard clinical practice guidelines  
• Obtain stakeholder consensus on key delivery 

system and payment models 
• Support training and resource sharing to 

support provider practice transformation 
success 
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Role of Multi-Payer Collaborative (MPC) 

• Establish common population health improvement 
goals 

• Pool payer resources to support transformation 
• Design a flexible VBP approach recognizing 

improved clinical outcomes 
• Achieve common messaging to providers and 

members 
• Establish performance measurement parameters 

for simplified reporting and accountability 
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NV MPC Stakeholders 
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•Type •Payer 

•Medicaid and CHIP 
 

•DHCFP 
•Contracted MCOs 

•Amerigroup/Anthem 
•United HealthCare/Health Plan of Nevada 

•Nevada’s State Public 
Employees 
 

•PEBP 
•Contracted MCOs 

•Hometown Health 
•United HealthCare/Health Plan of Nevada 

•Commercial 
•Medicare Advantage 
Plans 

•United HealthCare/Health Plan of Nevada 
•Hometown Health (Renown Health) 
•Anthem, Inc. 

•Culinary Workers’ Union •Culinary Health Fund 

•Services for American 
Indians and/ or Alaska 
Natives 

•Indian Health Service 
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Suggested Project Organizational Structure 
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Next Steps 
• Finalize SHSIP governance structure 

– Develop charter with input from PHIC, MPC and other 
Subcommittees 

– Identify stakeholders for participation in PHIC and 
Subcommittees 

• Convene PHIC 
– Initiate development of Subcommittees 

• Convene MPC 
– Discuss payers’ current activities in NV 
– Begin VBP and delivery system change discussions 
–Continued outreach to Nevada payers for participation 
in the MPC 
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Discussion 
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Contacts 

 
• Janice Prentice: Jprentice@dhcfp.nv.gov 
• Debra Sisco: Debra.Sisco@dhcfp.nv.gov 
• Website: 
http://dhcfp.nv.gov/Resources/Rates/SIMMain/ 
• Email Address: Rates@dhcfp.nv.gov 
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