Behavioral Health Clinics
Planning Grant

Stakeholder Meeting

May 23, 2016
2:00-4:00 PM




Agenda

* Progress Report on CCBHC Planning Grant
Activities

« Upcoming CCBHC Activities
« Community Based Needs Assessment

—Focus groups
—Feedback from stakeholders




Presenters

« Stephanie Woodard, Psy.D., Nevada Division of
Public and Behavioral Health, CCBHC Project
Director

 Alexis Tucey, Nevada Division of Health Care
Financing and Policy, Social Services Program
Specialist I, Clinical Policy Team - Behavioral
Health Supervisor

o Kelly A. Marschall, Social Entrepreneurs, Inc.,
Principal




CCBHC Grant Phases

 Phase 1: Planning Phase
— 24 states awarded planning grants
— 1 year grant

* Phase 2: Demonstration Phase
— Only 8 states will be awarded Demonstration Program grant
— 2 year grant
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Quadruple Aim

Improvement
Population
Health

Better Health
Care

Greater Value for Provider

Satisfaction

Health Care
Spending




What is a CCBHC and What will it do?

Services
delivered within a
“behavioral
health home”

>

are coordinated
and integrated
across the health
care system and
patient‘s
environment

Person-centered,
family-centered,
culturally and
linguistically
competent, trauma-
informed

“Whole” person
orientation to
address patient's
needs and
families needs

model

N

Outpatient BH
services / primary
care screenings
and monitoring for
children, adults,
and families

Emphasize quality
of care in the
support of optimal
patient-centered
outcomes

Provides nine core
services




Provided by
CCBHC

SerViCES CCBHC and/or

Directly

DCO
Crisis mental health services including 24-hour mobile crisis

teams, emergency crisis intervention and crisis stabilization v
intervention and crisis stabilization

Screening, assessment and diagnosis including risk
management

Patient-centered treatment planning

NENEEN

Outpatient mental health and substance use services

Outpatient clinic primary care screening and monitoring of key
health indicators and health risk

Targeted case-management

Psychiatric rehabilitation services

Peer support, counseling services, and family support services

NENENENIRN

Intensive, community-based mental health care for members
of the armed forces and veterans, particularly in rural areas;
care consistent with minimum clinical mental health VA
guidelines
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CCBHC Model

State
Sanctioned
Crisis Other

Services Community
Programs
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Development of CCBHC Model

h

DHHS Collaboration

Bold Innovation

Coordinating Grants

Readiness to Implement
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Development of CCBHC Model

Stakeholder
Strategic Engagement
Technical PTII]IE{IS
Assistance Cost ana bLus PPS
Report Methodology/
0BP
Evidence

Based
st W practces 4 Commurity

: Based Needs
Services Assessment
Availability and
Accessibility of

Services

Nevada CCBHC Model

DHHS, DPBH - Nevada CCBHC Planning Grant

Prepared by Myers and Stauffer LC




PROGRESS REPORT

DHHS, DPBH - Nevada CCBHC Planning Grant
Prepared by Myers and Stauffer LC




CCBHC Planning Grant

Governance
S

Nevada CCBHC

Executive
Committee

Nevada CCBHC Nevada CCBHC Behavioral Health
Core Team Steering Planning and
Committee Advisory Council

Technology Community Certification and PPS and Cost RFA Evaluation
Solutions and Ouvutreach and Services Report Committee
Reporting Stakeholder Workgroup Workgroup
Workgroup Engagement
Workgroup
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Selected Prospective CCBHC’s

* Prospective CCBHC selection
completed on 4/12/16

» Selected Prospective CCBHCs:
— Vitality Unlimited, Elko, Nevada

—New Frontier Treatment Center, Fallon,
Nevada

—Bridge Counseling, Las Vegas, Nevada
—WestCare, Las Vegas, Nevada




CCBHC Goals

Improve
Provide the availability of,
most complete access to,
scope of and
services participation
In services

Improve
availability of
access to and
participation

In assisted
outpatient
mental health
treatment

Expand
available
mental health
services and
Increase the
guality of such
services
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Progress Made (cont.)

 Aligned with the System of Care (SOC)
grant for collaboration

« Secured additional Technical Assistance
from the Centers for Medicare and Medicaid
Services (CMS) for integrated model
development

« Conducted Focus Groups for Community
Needs Assessments in each prospective
CCBHC community




Needs Based Assessment:
Focus Groups




Community Based Needs Assessment

« Convene key community partners
and providers, as well as individuals
served and family members

» Describe the nature of the problem,
Including service gaps

« Document the need (i.e. current
prevalence rates or incidence data)
for the population(s) of focus based
on data

17




Focus Groups

» Each prospective CCBHC have
convened focus group meetings

— Two separate focus groups for each

prospective CCBHC were conducted.

« Consumers/families focus group
« Community partners focus group

—Each group was asked eight gquestions




Question 1

« What services are most needed for
recovery”?

— Consumer
— Provider
— Geographic
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Question 2

* What staffing Is needed to effectively help
people in need?
— Consumer
— Provider
— Geographic
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Question 3

* What needs to be in place so people who
need and want help can get it?

— Consumer
— Provider
— Geographic
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Question 4

* What are the biggest challenges in giving
help and support when it's needed?

— Consumer
— Provider
— Geographic
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Question 5

» \What ideas or suggestions do you have that
would help people get the help they need or
overcome those challenges?

— Consumer
— Provider
— Geographic
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Question 6

* If you could change one thing about
services to make them work better, what
would it be?

— Consumer
— Provider
— Geographic
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Question 7

* What do most people not understand about
giving help?
— Consumer
— Provider
— Geographic
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Question 8

« Can you think of anything else we should
know to make CCBHC’s work in your
community?

— Consumer
— Provider
— Geographic
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UPCOMING
ACTIVITIES




Development of CCBHC Model

Stakeholder
Strategic Engagement
Technical Partners

Assistance Cost and ﬂﬂﬂs PPS

Report Methodology/

1]
Evidence

Based
Existing Practices 4 Community
State Plan Based Need
Services e
Assessment
Availability and
Accessibility of
Services

Nevada CCBHC Model
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Services and Evidence-Based

Practices
* |dentify gaps In services In state plan

* Develop comprehensive services under
each of the 9 required service types

* Review existing and needed EBP’s

« EBP’s must be embedded into each of the 9
required service types

* We will be seeking public input and
feedback on service array and EBP’s




Prospective CCBHC'’s

* The prospective CCBHC'’s need to accomplish
the following:

— Conduct Focus Groups with consumers and
stakeholders.

— The State and prospective CCBHCs will execute a
Memorandum of Understanding (MOU) by the end of
May 2016.

— Develop formalized relationships with community
partners and designated collaborative organizations
(DCQ'’s).

— Complete and submit cost report.

— Determine what technical assistance (TA) that they
need for the state to assist with.

— Become Certified as a CCBHC.




CCBHCs Relationship with Designated
Collaborating Organizations (DCOs)

e CCBHCs may contract with DCQOs, as needed, for
5 out of the 9 required services

e CCBHCs are responsible for fully vetting DCOs
before contracting

e Contracts between the CCBHC and DCO must
address monitoring/oversight, utilization
management and payment

e CCBHCs are responsible for clinical and fiscal
oversight of DCOs




Application for Implementation
Grant

* The State must apply for the demonstration
grant by October 2016 to be awarded by
December 2016 to eight of 24 states.

 If Nevada Is not selected as one of the eight
states, the state plans to continue with the

CCBHC model.




Nevada’s CCBHC Direction

« CCBHC I: Award of CCBHC
Demonstration Program Grant

« CCBHC II: Contingency plan if not
awarded the Demonstration Grant

« Same timeline for both models

* Many similarities between models




CCBHC | and CCBHC Il Timeline

April - September 2016 October 2016 January 1, 2011
Selection of  Stakeholder  Finalize Model ~ Submission of CCRHC
CCBHCs ~ Engagement  Design Demonstration eo-Live
Application

Provider Technical Assistance




Contact Information

» Stephanie Woodard, Psy.D., DPBH, CCBHC
Project Director:

swoodard@health.nv.gov
* Dennis Humphrey, Project Manager:
« dhumphrey@health.nv.gov

* Mailbox: CCBHC@health.nv.gov
* Website:

nttp://dpbh.nv.gov/Req/CCBHC/CCBHC-Malin/

« LISTSERV: https://listserv.state.nv.us/cqi-
pin/wa?A0=ccbhc
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